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Maricopa County

Office of Management and Budget —
Policy and Compliance
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To: Andy Kunasek, Chairman, District 3
Fulton Brock, Supervisor, District 1
Don Stapley, Supervisor, District 2
Max Wilson, Supervisor, District 4
Mary Rose Wilcox, Supervisor, District 5

Via: Sandi Wilson
Deputy County Manager

From: Rebekah Francisﬁf/
Policy and Compliance, Office of Management and Budget

Date: October 31, 2011

Subject: 1% Quarter FY 2012 Report on the Status of the Resolution of
the Board of Supervisors of Maricopa County Concerning the

Oversight and Review of the Maricopa County Sheriffs
Department

On June 20, 2011 the Board of Supervisors passed the attached
“Resolution of the Board of Supervisors of Maricopa County Concerning the
Oversight and Review of the Maricopa County Sheriff's Department” (the
“Resolution”). See Attachment 1. Pursuant to Section 6 of the Resolution
the Office of Management and Budget (“OMB"), in concert with the
Maricopa County Sheriff's Office ("MCSQ"), Internal Audit, Risk
Management and the Office of Enterprise Technology ("OET”) (collectively
the “Tasked Departments”), submits this report as the Quarterly Report for
the 1°' Quarter FY 2012.

IMPLEMENTATION PROCESS

Representatives from each Tasked Department met initially to create
sub-groups assigned fo each of the tasks outlined in the Resolution and to
establish a priority for completion of each task. Each task and sub-group
was assigned an owner or responsible party from both MCSO and the
department assigned in the Resolution. These individuals are responsible
for making sure that each task is worked on, in accordance with the priority,
and that tasks are being completed. A list of the responsible parties and
priority designations is included as Attachment 2.

Although they are not “tasked departments”, both the Maricopa
County Attorney’s Office and Materials Management have provided
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assistance on a number of items. Their assistance is very much
appreciated.

Each sub-group meets as often as is necessary and reports its
progress on a project plan template developed by OMB. Additionally,
representatives from each Tasked Department meet twice a week to
discuss the status of the items included in the sub-group project plans. The
project plans include open as well as completed items.

All Tasked Departments are working very hard at their assigned
tasks. MCSO's participation and willingness to collaborate has been
exceptional. MCSO is open with documents/information and is providing
the necessary resources to make completion of the tasks possibie,

The Resolution created a number of positions. Two are general
positions to be assigned to OMB's Policy and Compliance office. The
Special Projects Coordinator position was filled in August 2011. The other
position is not being filled at this time. All other positions created by the
Board of Supervisors related to the Resolution are discussed in more detaii
below.

REPORT OF RESOLUTION TASKS

A review of each of the Resolution tasks is discussed below. The
information contained herein is more specifically detailed on the sub-group
project plans attached hereto.

1. INTERNAL AUDIT — Responsible Parties: Ross Tate (Audit)/Various
(MCSO)

The Resolution identifies 11 audit areas which will result in 25
separate audits. In addition, 4 audits were in process when the
resolution was passed. In total, Internal Audit will complete 10
MCSO audits in the current fiscal year (see estimated dates of
completion below). The remaining Resolution audits should be
completed by fiscal year 2015.

Audits with Estimated Dates of Completion:

IT Inventory Review Complete
IT Software Licensing Complete
Vehicle Usage Follow-Up November 2011
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Risk Assessment December 2011
Jail Management System December 2011
Data Center Review December 2011
Patrol IGA Review June 2012
Payroli June 2012
Payroll System June 2012
Pragmatica Contract June 2012

The Resolution added two additional employee positions to internal

Audit to assist in completing the planned audits. The recruitments
are now open.

For additional information regarding Internal Audit’'s review, see
Attachment 3.

FINANCIAL CONTROLS

The Resolution created position for financial control tasks was filled
in August 2011.

The project plans associated with the financial controls required by
the Resolution are included in Attachment 4.

2.1 — Line ltem Review — Responsible Parties: Ryan Wimmer
(OMB)/Dan Campion & Lynn Adams (MCSO)

OMB completed a write up of procedures for the line item review and
is completing the review monthly. See Attachment 4. On average,

roughly 440 line items are being reviewed each month. To date, only
a few journal entries were required to correct the expensing of items.

2.2 — Journal Voucher Review — Responsible Parties: Ryan
Wimmer (OMB)/ Lynn Adams (MCSO)

OMB is tasked with a continuing review of all MCSO journal vouchers
as required by the Resolution and the Board of Supervisors action of
September 22, 2010. On average, over 70 journal vouchers are
reviewed every month. All journal vouchers requested by MCSO are
being reviewed. Since the Resolution was passed only one journal
voucher needed to be reworked. Additionally, OMB completed and
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Internal Audit approved a write-up of procedures for journal voucher
review. See Atftachment 4.

IT COLLABORATIVE ACTIVITIES
The position created by the Resolution for OET was filled in late

October 2011. Previously, Stacey Haggart handled the project for
OET.

OET is meeting regularly with MCSO’s IT professionals to develop
the processes and procedures fo be followed in all three Resolution
items relating to iT.

The project plans for the IT sub-groups are included in Attachment 5.

3.1 - Full Review of Existing IT Systems — Responsible Parties:
Steve Wetzel and Mark Moyle (OET)/Shelly Bunn (MCSO)

OET and internal Audit are working together to determine if there are
any synergies to be met completing this review while Internal Audit
completes its tasks in Section 1.4 of the Resolution. In addition to
developing the procedures for this review, OET is also currently
working with MCSO on the review of a program that extends
accounting functionality of their Inmate Fund Canteen System. Also,
a staffing study is being developed to ensure that MCSO IT staffing
levels are adequate and proportionate to industry standards. The
study will focus on project specific needs and operational
requirements. OET is absorbing the costs of this staffing study in its
current budget.

3.2 ~ Procurement of New Technology Systems — Responsible
Parties: Steve Wetzel and Mark Moyle (OET)/Shelly Bunn & Scott
Freeman (MCSQ)

OET is currently involved in reviewing four (4) new technology
systems with MCSO. They include:
¢ CAD/RMS/Civil Process and Mobile Systems RFP (estimated
cost of $8.7 million; $3.7 million currently budgeted)
« An architecture upgrade to provide redundancy to their current
operations {estimated costs are pending review)
s A replacement of MCSO's legacy jail surveillance systems
($5.7 million budgeted; estimated costs are $8 million)
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¢ 911 Center Technology (estimated cost of $15.3 million — fully
budgeted)

Review committees are created for the RFP processes and a number
of County departments are invited to participate. Procedures for
continued review are being developed.

The 911 Center Technology being reviewed is not limited o the 911
Center equipment alone. MCSO, OET and OMB are working closely
on the construction of MCSO’s new 911 Center/Admin building. That
project includes the following IT involved tasks:

e Programming development for the building

s RFP for the 911 Center equipment

¢ MCSO Data Center move

* Move of MCSO IT infrastructure and staff

3.3 - Telecommunications Systems Review of Existing and New
Technology —Responsible Parties: Steve Wetzel and Mark Moyle

(OET)/Shelly Bunn and Scott Freeman (MCSO)

OET is working with MCSO to review the life cycie of MCSQ's
present telecommunications systems and reviewing the replacement
of the County’s radio communication system (replacing the legacy
P16 radio system with new P25 equipment). MCSO is the largest
County user of this communication equipment. The total cost of the
radio replacement is estimated to be $130 miflion and was previously
approved and included in the FY 11-12 budget by the Board of
Supervisors. The replacement will have the effect of providing an

open architecture, state of the art, inter-operable public safety radio
network for the entire County.

V. OPERATIONAL EFFICIENCY REVIEWS

4.1 — Vehicle Utilization — Responsible Parties: Sandi Wilson and
Rebekah Francis (OMB)/Jerry Sheridan and Scott Freeman (MCSO)

MCSO has taken the following actions regarding vehicles:
¢ A full review of all take-home vehicle assignments and policy.
o The review is not compiete. 1t will be ongoing.

o To date, reduced the number of people assigned take-
home car privileges by 32.
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¢ A reduction of the fleet by
o 14 motorcycles and 1 tractor trailer
o 7 leased vehicles (Estimated annual savings of $53,000
for lease costs)
o 1RICO car
o 3 general funded cars
o 6 detention funded vehicles
» A reduction of fleet fuel usage for a total savings estimated to
be $120,000 annuatly.

Review of the audit findings from Intemal Audit relating to the
County Vehicle Use policy are ongoing as is a continued review of
the cost effectiveness of all leased vehicles.

The project plan for the vehicle utilization sub-group is included in
Attachment 6.

4.2 - Extradition/Travel Policy and Procedure Update —

Responsible Parties: Rebekah Francis, Tristan Pico and John
Shamley (CMB)/Paul Chagolla and Larry Farnsworth (MCSO)

In addition to the OMB and MCSO representatives, Risk
Management's Jean Poe and Materials Management's Lillian
Patnode are also participating in this sub-group.

A full review of the extradition and travel policies is underway. A
survey was created, jointly by the collective sub-group. it was sent to
over 30 police agencies across the United States. Responses are
being collected currently. This sub-group is also reviewing possible
cost saving options for travel County wide and reviewing the need for
extradition IGA’s with other agencies.

The project plan for the extradition/travel policy sub-group is included
in Attachment 7.

4.3 — Aviation Operations Review — Responsible Parties: Rebekah
Francis, Tristan Pico and John Shamley (OMB)/Paul Chagoila and
Larry Farnsworth (MCSQO)

As in 4.2, Risk Management's Jean Poe and Materials
Management's Lillian Patnode are also participating in this sub-
group.
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The survey being conducted in 4.2 above incorporates a number of
questions relating to aviation operations as well. The sub-group is
reviewing the requirements for risk management, pilot training
programs, and reviewing the policies and leases associated with
aviation. They are also reviewing possible cost saving options for
other County departments that have aviation needs.

The project plan for the aviation operations sub-group is included in
Attachment 8.

4.4 — Efficiency and Best Practices in Conjunction with Staffing
Studies — Responsible Parties: Lee Ann Bohn (OMB)/Jerry Sheridan
and various others (MCSQO)

The procurement process is underway for the hiring of consultants to
conduct needed staffing studies. Four studies will be conducted:

Detention Staffing

Law Enforcement Staffing
HR Staffing

Finance Staffing

® @& 0 o

As mentioned above (Section 3.3), an additional staffing study is
being conducted to review MCSO's IT staffing.

It is expected that the procurement for the Detention and Law
Enforcement studies will be complete in January 2012. Materials
Management believes the HR and Finance studies can be completed
by the 3" Quarter FY 2012. It is estimated that the Detention and
Law Enforcement studies will be $500,000 each. The Detention
study is budged to be paid for by MCSO and the Law Enforcement
study will be paid out of the Consultant's line item. The cost of the
HR and Finance studies is not estimated at this time, but they are
expected to be a fraction of the costs of the Detention and Law
Enforcement studies, based on the job duties in those areas.

The project plan and the RFP requirements for the staffing studies
are included in Attachment 9.
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4.5 — Cash Handling Procedures — Responsible Parties: [.ee Ann
Bohn (OMB)/Scott Freeman and Tanya Creek (MCSO)

All cash handling in the detention facilities is under review and a
vendor is being procured. The RFP is complete and is being
advertised currentiy.

The project plan and the RFP requirements for the cash handling
procedures are included in Attachment 10.

4.6 — Mandated vs. Non-Mandated Service Analysis —
Responsible Parties: Rebekah Francis (OMB)/Jerry Sheridan and
Scott Freeman (MCSQO)

This sub-group meets with MCAO to review all statutes outlining
mandated services. The legal analysis has started and is moving
forward.

4.7 - Depioyment of Time Clocks — Responsible Parties: Rebekah
Francis (OMB)/Mike Olson and Sheily Bunn (MCSO)/Randy Kenny
and Mike Elsberry (OET)

A full study of the detention facilities is complete. 64 time clocks will
be installed in the 13 facilities. Installation will begin in November
2011.

A review of the CAD system was compileted to determine if time can
be collected for the law enforcement employees through that
software. It is not possible at this time, however, MCSO added OMB
to the CAD RFP committee and possible time collection downioads
are included in that RFP discussion.

Further review of where to place time collection devices for the law

enforcement staff is expected to be complete no later than January
2012.

The project plan for the time clock sub-group is included in
Attachment 11.
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V. OVERSIGHT FUNCTIONS

5.1 — Full Cost Recovery for All Services Rendered — Responsible

Parties: Lee Ann Bohn (OMB)/Scott Freeman and Suzanne Ashmore
(MCSO)

The Tasked Departments believe this item should be done in
conjunction with Internal Audit’s Patrol IGA review. Internal Audit has
prioritized this item to be completed June 30, 2012.

3.2 — Implementation of Subsequent Remedia! Measures (SRM) -
Responsible Parties: Rocky Armfield and Jean Poe (Risk)/Jack
Macintyre (MCSO)

The purpose and intent of the SRM Program is to assist departments
in (1) identifying the root cause(s) of events which have precipitated a
Naotice of Claim and/or lawsuit against Maricopa County and its
employees, agents and volunteers, and (2) formulating a SRM plan
designed to mitigate future claims and/or lawsuits arising out of the
same or substantially similar root cause(s). Upon contact by the Risk
Management Department, each department, employee, agent and
volunteer is required to participate and fully cooperate in the SRM

Program as a condition of defense and indemnity under the Risk
Trust.

The sub-group has reached out to Chief Macintyre and is continuing
to establish the program as required. The Resolution created
position in Risk Management is currently open for recruitment.

5.3 ~ Review of Volunteer Program Structures and Related

CoveragelLiability Issues ~ Responsible Parties: Rebekah Francis
(OMB)/Brian Sands (MCSO)

In addition to the OMB and MCSO representatives, Risk

Management assigned Jean Poe to this sub-group. She is assisting
in all reviews.

MCSO provided OMB with access to the Posse management system
and a copy of alf policies and procedures applicable to volunteer
programs. MCSO recently provided OMB and Risk information on:

» Posse Pilot History

» Equipment used by Posses
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List of Personally Owned Vehicles used for Posse Missions
List of Armed Qualifications for Posse Members
Driver’s License Information

A full analysis of any Risk Management concerns is also underway.

The project plan for the volunteer program sub-group is included in
Attachment 12.

3.4 — Full Strategic Business Plan Update and Metric Reporting -
Responsible Parties: Kirk Jaeger (Business Strategies)/Jerry

Sheridan, Scott Freeman and Suzanne Ashmore (MCSO)

The MCSO strategic plan is complete and is currently being
reviewed. This task will be complete by the end of November 2011.

MCSO's stated Mission, Vision and Value Statement are as follows:

* Mission: The Mission of the SHERIFF is to provide law

enforcement, detention and crime prevention services to the
public so they can be safe and secure in the community.

Vision: The Maricopa County Sheriff's Office is a fully
integrated law enforcement agency committed to being the
ieader in establishing the standard and delivering professional
quality law enforcement, detention, and support services to
citizens of Maricopa County and to other criminal justice
agencies.

Value Statement: These are the values of the Maricopa
County Sheriff's Office: 1. Encourage teamwork 2.
Communicate clearly, openly, honestly, courteously and with
integrity 3. Demonstrate a passion for excellence 4. Be ever
mindful of our duty to the tax payers to be good stewards of
their money through cost effective service delivery and
responsible resource management 5. Be innovative, open to
ideas, and view change as an opportunity 6. Encourage
decision making at the lowest appropriate level--be a
contributor and part of the solution. 7. Adopt aggressive goals
supported by timed, measurable objectives that are
communicated throughout the organization 8. Be committed to
providing effective and efficient services to citizens and other
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recipients of service 9. Recognize diversity and accommodate
personal and professional differences while remaining focused
on the Mission 10. Value employees and maintain civility in the
workplace.

Highlights from the MCSO strategic plan are included in Attachment
13.

5.5 — Full Update of Reporting Structure and Staff Allocation,

including Specialized Units — Responsible Parties: Lee Ann Bohn
(OMB)/Scott Freeman and Bill Knight (MCSO)

This item is being completed in conjunction with item 4.4,
QUARTERLY REVIEWS

OMB, in conjunction with all Tasked Departments and MCSO,
contributed to this quarterly report in response to the requirements
set out in Resolution Section 8. The next quarterly report will be
compieted in late January/early February 2012.

David Smith, County Manager
Sheriff Joseph M. Arpaio
Gerard A. Sheridan, Chief Deputy, Maricopa County Sheriffs Office
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RESOLUTION OF THE BOARD OF SUPERVISORS
OF MARICOPA COUNTY
CONCERNING THE OVERSIGHT AND REVIEW OF THE MARICOPA
COUNTY SHERIFF’'S DEPARTMENT
C-49-11-0885-M-00 -
WHEREAS the powers and duties of the Maricopa County Board of

~ Supervisors (“Board”) relating to over51ght and budget authority are outlined in.

- statute, specifically A.R.S. §§ 11-201, 251(1) and (21), and 42- 17101 et. seq.; and

WHEREAS the Maricopa County Sheriffs (“Sheriff) duties and
responsibilities are established by statute, spec;f ically A.R.S. § 11-441; and -

WHEREAS, the Maricopa County Sheriffs Office (“MCSO") beginning in
November, 2009, opposed participation in standard County audits and raised
objections to subpoenaed documents and public records requests; and -

WHEREAS, on May 26, 2010, the Board heard a report concerning fiscal and
management concerns regardmg the MCSO, and’

WHEREAS, the Board directed staff to investigate and analyze :nformat:on in
order to make further recommendations to the Board, and

WHEREAS, the Board, at its September 22 2010, meetmg learned of the
MCSO's migaliocation of the voter-approved Jail Tax (ak.a. Detention Fund),
violations of Board policies relating to procurement and capital purchases,
questionable use of outside bank accounts, and significant weaknesses mn cash

handling procedures; and

WHEREAS, the Board, at its April 13, 2011, meeting learned the estimated
misallocation of Detention and Inmate Services Fund monies by the ‘MCSO was
nearly $99.5 million (unaudlted) and

WHEREAS, some members of the public have expressed concern regarding
the MCSO; and

- WHEREAS, MCSO is in need of funding for capital improvement and
mformatlcn technology projects in Fiscal Year 2011-2012 totaling $233.36 mitlion, as
follows:

1. additional information technology infrastructure to suppon Zone 2 at an
- estimated cost of $4.94 million; and ,
2. a new crime lab, construction of which is underway and will be completed in
the fall of 2012, at an estimated fina! allocation cost of $4.6 million; and
3. a new County-wide radio system at an estimated cost of $131.35 million: and
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4, anew911 centef equipment at an estimated cost of $8.25 million; and
9. a new integrated 911 center and headquarters at an estlmated cost of $80.0
million; and

6. new lnformatlon' technology infrastructure at its headquarters at an estimated
cost of $4.22 million; and _

"WHEREAS, the Board believes that additional financial controls and
monitoring of MCSO are necessary in order to support the Board's fiduciary - and
statutory responsibilities; and

NOW THEREFORE, BE IT RESOLVED THAT:

1. The County Internal Audit Department will perform at least the following audits of
MCSO:

Initial Survey and Risk Assessment
Expenditures

Payroli :

IT Systems and Software Applications Controls
Incident Report Tracking

Evidence Room, Property | Release and Purge, Vehicle impound
Weapons Inventory

Seized Drugs ~ Disposai!Destrudion
Warehouse/Surplus Operations

.10 Training Compliance

A1 Patrol IGA Rev&ew

o T I e N Y

‘.A-‘ - -
.-xabocom;mmpwm-—k

—h -

2. The County Office of Management and Budget will provide the following ongoing
financial oontrols of MCSC: .

21 Continued Monthly Detailed Financial Review by Line ltem of all MCSO |

funds in FY 2011-12, including P-card monltormg
2.2 Continued Journa! Voucher Revnew

3. The County Office of Enterprise Technology will provide the following information
technology collaborative activities with MCSO:

3.1 Full Review of Existing T Systems
3.2  Procurement of new Information Technology Systems
3.3 Teiecommumcatlon Systems Review of existing and new technology -

4. The County Office of Management and Budget, in concert with other applicable

Maricopa County Departments, will perform the - following operational efficiency
‘reviews of MCSO

Page 2 0of 3




4.1
4.2
4.3
4.4

4.5
4.6
4.7

Vehicle Utilization Review

Extradition/Travel Policy and Procedure Updates

Aviation Operations Review

Efficiency and Best Practices Reviews in Conjunction with Staffing
Studies

Cash Handling Procedures _

Mandated Vs. Non-Mandated Service Analysis

Deployment of Time Clocks, where applicable

5. The County Office of Management and Budget, in concert with other applicable
Maricopa County Departments, will perform the following oversight functions and

review of MCSO:
51 Full Cost Recovery for All Services Rendered
5.2 Implementation of Subsequent Remedial Measures
5.3  Review of Volunteer Program Structures and Related Coverage/Liability
Issues
5.4  Full Strategic Business Plan Update and Metric Reporting
55 Full Update of Reporting Structure and Staff Allocation, including

Specialized Units

g. The County Office of Management and Budget, in concert with MCSO and other
applicable Maricopa County Departments, will update the Board of Supervisors on
the status of the items delineated in this Resolution on a quarterly basis.

Adopted this 20™ day of June, 2011.

MARICOBRA, Co%;mr/

few Kunasek
Chairman, Board of Supervisors

n McCarroli

Clerk of the Board

Approved as to form:

Counsel o the goar%
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Intenal Audit Project Flan as of 10/26/2011

Graen = Resofution on track = Resolution is proving to be problematic  Red = Resolution has reached DEFCON1  White = Glosed
Resp for Next Expected | Action
Status Team Project ftem |  Priority Item-Short Desc MCSO Owner | MC Owner | Date Opened Action Completion | Takeaway Resolution Action Plan/ Resolution Description
Eve
01 iT Inventory Freeman Eve Murilio FYz2oto NiA Complete NiA  jPre-Resolution Audit; Work Compiete/Report fssued to BOS
Eve
0.2 Software Licensing Freeman | Eve Murdllo |  FY2009 NiA Complete NIA  |Pre-Resolution Audit; Work Complete/Report Issued to BOS
Eve
0.3 Vehicle Usage  Follow-Up freeman | Eve Murillo FY2010 Int Audit 1113042011 Pre-Resolution Audit; In-Process, draft report at MCSO
Eve
0.4 Pragmatic Contract Freeman Eve Murilio FY2010 ICJis TBD Pre-Resofution Audit; Under Assessment
Eve
14 Risk Assessment Freeman | Eve Murllo | 9/26/201% Int Audit 1203012014
Eve
1.2 Expenditures Freeman | Eve Murilis
Eve
13 Payroll Fraeman | Eve Murillo 613012012
Eve
1.42 Jail Managemeny System Freeman | Eve Murllo | FY2009 1203012011 i Pre-Resolution Audit; in-Process
Eve
1.4h Data Centers Freeman | £ve Muritio FY2009 1232014 IT Pre-Resolution Audit; In-Process
Eve
1.46 Payrofl System - Post implamantation Freeman | Eve Murillo §30/2012
Eve
1.4d HR Database (PHReD) Freeman | Eve Murillo
Eve
1.4e Live Scan System Freeman | Eve Murilio
Eve
1.4¢ Avaya Phone System Freeman | Eve Musillo
Eve
149 Computer-Aided Dispatch Freeman | Eve Murillo
Eve
1.4h Inmate Fund Canteen System Freeman 1 Eve Murillo
Eve
1.4i Justice Web Interface Freeman | Eve Murifio
Eve
1.4] Property & Evidence System Freeman | Eve Murillo
Eve
1.4k PreBooking System Freeman | Eve Muritlo
Eve
1.4 Mug Shot System Freeman | Eve Murilie
Eve
1.4m Records Management System (RMS) Freeman | Eve Mutillo
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Internat Audit Project Plan as of 10/26/2011
Green = Resolution on frack = Resolution is proving to be problematic  Red = Resolution has reached DEFCON 1 White = Closed
Resp for Next Expected | Action
Status Team Project Hem |  Priority ltem-Short Dese MCSO Owner § MC Owner | Date Opened Action Completion | Takeaway Resolution Action Pian/ Resofution Description

Ross Tate Eve

Murillo 1.4n Civil Freeman | Eve Murdllo

Ross Tate Eve

Murifio 140 Pawnshop Freeman | Eve Murillo

Ross Tate Eve

Murillo 15 incident Report Tracking Freeman | Eve Murilio

Rogs Tate Eve

Murillo 18 Evid Rm, Prop Release & Purge, Veh impd Freeman | Eve Murllo

Ross Tate Eve

Murillo 1.7 Weapons Inventory Freeman | Eve Murillo

Ross Tate Eve

Murilie 18 Seized Drugs--DisposaliDestruction Freeman | Eve Murillo

Ross Tate Eve

Muilie 18 Warehouse/Surplus Operations Freeman | Eve Murilio

Ross Tate Eve

Murillo 11 Training Compliance Freeman | Eve Murillo

Ross Tate Eve

Murilio 111 Patro! IGA Review Freeman | Eve Murillo 613072011
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jail inmates would be an appropriate expenditure to be charged to the
Detention Fund.

7. If a transaction cannot initially be determined to be appropriate for the fund from the Vendor
and Description, look at backup documentation in OnBase. Enter the transaction number as the
“Voucher Number” in one of the following Document Types within OnBase:

i. AP~ Other Supporting information
ii. AP~ Payment Voucher
fii. AP—Vendor Invoice

a. I backup documentation has been scanned into OnBase for the transaction, review the
documents to see if additional details are provided that demonstrate that the
expenditure was appropriate for the fund. Additional details may include {but are not
limited to} a more detailed description of the item or service purchased, the receiving
address for the shipment, or the purchaser/requester of the item/service.

b. Review previous line item review spreadsheets and emails to determine if similar
transactions have been approved or denied in the past, and if MCSO provided additional
information on the similar transaction.

8. If a transaction still cannot be determined as appropriate for the fund, note this in the
“Comment” column of the spreadsheet.

a. Example: “Need backup — Nothing in OnBase”

9. If a transaction under review appears to have been coded to an incorrect org, Activity, object
code, etc., note it in the comment field for foliow-up.

10. For the items that are cutstanding, create a new workbook with only the outstanding items
(again with each tab representing a different fund). Send this file to MCSO along with any
questions pertaining to the remaining items.

11. MCS0 will respond to each outstanding item with additional explanation and/or documentation,
depending on the line item, Update the review spreadsheets with the new details.

12. After reviewing the additional information, determine if any journal vouchers (V) must be
completed to transfer expenditures from one fund to another fund. If a portion of an
expenditure is inappropriate for the fund to which it was charged (e.g., a computer for an
accounts payable clerk that supports all MCSO positions charged to the Detention Fund), in each
circumstance the most reasonable basis for dividing the cost (FTE, square footage, etc) will be
used to determine the amount to be W'd out of the fund.

13. tf there are expenditures that should be IvV'd:

a. Listthe items in an email to MCSO and attach the file with outstanding items.

b. Note in the email that if OMB’s understanding of what should be JIv'd is incorrect, MCSO
shouid advise.

14. MCS0 shoutd complete the JVs prior to the next month-end close and provide a copy of the
journal voucher to OMB,

15. if MCSC does not process a JV to correct expenditures inappropriate to a fund, OMB will
prepare and process the necessary JV.
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OMB Procedure for Review of Sheriff's Office Journal Vouchers

2. The County Office of Management and Budget will provide the following ongoing financial controls of

MCS0:

2.2 Continued Journal Voucher Review

(Resolution of the Board of Supervisors of Maricopa County Concerning the Oversight and Review of the
Maricopa County Sheriff's Department (C-49-11-085-M-00})

To comply with the BOS Resolution ltem 2.2, OMB reviews MCSO Journal Vouchers {IVs) before they are
approved. The procedure for the review is as follows:

L

lournal Vouchers are completed and submitted in Advantage by MCSO. MCSO should upload
the back-up documentation for the Vs in OnBase.
OMB will review JVs as soon as possible within the month they are submitted. OMB will
attempt to review any JVs submitted by MCSO before the Finance close deadiine, but those JVs
submitted just before the Finance deadline may need to be bumped to the following month in
order to allow for adequate review.
To access and review MCSO lournal Vouchers in Advantage, follow the separate detailed
Advantage instructions.
in the Advantage Suspense Table, only review the MCSO JVs marked as “PEND3,” as these are
the JVs that have already received MCSO approvals.
Enter the JV number, JV description, account type, and the funds that are being credited and
debited on the Journal Voucher Review — Master List spreadsheet.
in reviewing a specific Journal Voucher:
a. Determine which funds are being credited and which are being debited.
b. Review statutes, guidelines, etc. for each fund to be familiar with appropriate uses.
c. Based on the brief description in Advantage, determine if the IV is appropriate for the
funding sources involved.
d. If more information is needed, look up the journal voucher number in OnBase in the
Document Type: FIN — FS ~ Journal Voucher {JV) field.
i. Examine the documents for a more detailed description of the transaction,
ii. If no documents are found, wait for MCSO to upload backup documentation in
OnBase in order to complete the review. If backup documentation has not been
provided by two days prior to the close, notify MCSO that review of the JV is
pending submission of documents in OnBase,
e. If the OnBase documents do not provide sufficient justification, contact the Sheriff's
Office for additiona! justification/explanation.
If a JV is determined to be appropriate, approve the IV in Advantage and note the approval on
the tracking sheet,
if a IV is determined to be inappropriate, notify the Sheriff's Office that the IV will not be
approved, including any changes that would be needed in order to correct the JV.
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FY13 MCSO Strategic Business Plan Update

Representatives of MCSO, OMB, and Business Strategies worked together to update MCSO’s

Strategic Business Plan for FY13. During this work, which continued over several months, the
following tasks were accomplished:

« MCSO's mission statement, vision, and values were revised to provide Maricopa County
citizens with an overview of what MCSO does, and why. along with a statement of what
MCSO values as an organization and how it will conduct its responsibilities.

o The Mission of the SHERIFF is to provide law enforcement, detention and crime

prevention services to the public so they can be safe and secure in the
community.

o These are the values of the Maricopa County Sheriff's Office:

1. Encourage teamwork

2. Communicate clearly, openly, honestly, courteously and with integrity

3. Demonstrate a passion for excellence

4. Be ever mindful of our duty to the tax payers to be good stewards of

their money through cost effective service delivery and responsible
resource management

5. Be innovative, open fo ideas, and view change as an opportunity

6. Encourage decision making at the lowest appropriate level--be a
contributor and part of the solution.

7. Adopt aggressive goals supported by timed, measurable objectives
that are communicated throughout the organization

8. Be committed to providing effective and efficient services to citizens
and other recipients of service

9. Recognize diversity and accommodate personal and professional
differences while remaining focused on the Mission

10. Value employees and maintain civility in the workplace.

+ External issues were identified that challenged MCSO's ability to provide services.
» Strategic goals were developed to address the external issues identified.
« Customers and direct recipients of MCSO services were identified.

A comprehensive inventory was developed for each activity to identify MCSO services
provided.



The structure of the activity-driven plan was reorganized into four programs that better
reflect what MCSO does.

Performance measures were extensively revised to be more useful to citizens who want
to know:

*  What MCSO does

¢ How much it does

s  How well it does it, and
¢ HMHow efficient it is



Sheriff's Office FY 12 Programs/Activities

Sheriff's Office Proposed FY 13 Programs/Activities

Adult Detention Management
Inmate Addiciive Recovery
inrnate Canteen and Spec Sves
ihmate Education

Inmate Fingerpring Ident
Inmate Labor

inmate Maals

Inmate Related Mandates

inmate Release

inmate Seriously Mentally il (SM1) Addictive Recov
irumate Skilis Training

mmate Transport

intake

Employee Professionai Standards
Fieet Management

information Technology
IMandated ENF and DET Training

{Civil Process

ICommunity Outreach

Disaster & Disrupfion Resp
Dispatch

ENF Support and Spec Response
!Extraditions

Intetligence

frvestigations

Patrol

Property and bvidence

fSearch and Rescue

SMt Apprehension Intervention
W arrants info Processing

FID Activity
Buiidings and Srounds

§Civii Process
Court Security
Extraditions
Inmate Transport

ate Cartesn and Optional Services |
tnmate Detentlon Housing

Inrnate Education

Inrmate Intake and Refease

inmate Lahar

inmate Refated Mandates

Inrmate Skills and Training

Inmate Substance Abuse Recovery

=
Frum

all Intelligence and Security

Disaster and Community Threat Disruption Response

§spatch
Erforcement Support

investigations

Patrol

$Search and Rescue

Special Weapons and Tactics (SWAT)
(Warrants and Records information Processing

ENFORCEMENT AND DETENTION OPERATIONAL RESOURCES PROGRAM
Aviation

Buildings and Grounds

Employee Professional Standards

Mandated Enforcement and Detention Tralning

Property and Evidence

Sheriff's Vehicle Fleet




